


Title : MARVEL : Contest of Champions

Developers : Kabam

Publishers : Kabam

Platform : Mobile iOS

Genre : Fighting

Soft launch : Canada / Sweden / Denmark

Global launch : Mondial

Released on : December 10, 2014

Price : F2P, 100%IAP
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BASE GAME



Base GameBASE GAME
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Base GameCORE GAMEPLAY
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RETENTION GAME
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RETENTION GAME

Rewards on time

Current quest

Alliance

Market IAP

Events (solo / alliance)
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GAME OBJECTIVES



Story micro - Quest
Fill energy by 

achieving PvP quests
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SHORT TERM OBJECTIVES

Champion upgrade
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MEDIUM TERM OBJECTIVES

Story micro (Chapters)

Daily connexion on 1 week

Solo events 
Alliance events
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LONG TERM OBJECTIVES

Story macro (Acts)

Collect all Champions
Upgrade them to the max 

level

Fight in PvP with 
friends



GAME SESSION



ON-RAMP
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Good points

Lots of 
rewards

Bad points

Fast 
progression

Frustrated 
tutorial

Too much
information
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PLAYTIME

Launch a game 
(PvE or PvP)

Win the fightEarn rewards



15

TIME TO GO

For PvP players02 ● When the player has not enough money to fight
● When all his characters need to recover stamina

For PvE players01 ● When he spent all his stamina
● If his champions are injured
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RETURN HOOK

Free crystal every four hours

Notifications about stamina

Daily login rewards

1

2

3

Events4
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CORE LOOP
Alliance

Arena

Quest



SUPERFAN GAME



SUPERFAN GAME
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IP and Collections

Titles



WEAKNESSES



Weaknesses
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Weaknesses which impact negatively KPIs D1 D7 D30

Loading time are too long and too recurring X X

Strange balancing in story mode X X

Lot of different moneys X X

Alliance system X X

IA pattern X X

Loot rate of 4-stars catalysts X X



Merci pour votre attention

ARNAUDIN Allan 

BARRIERE Morgan 

ROUX Ewann 

TATÉOSSIAN Kristofer 


